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SUMMARY

1. THE HOST TOWN FOR THE NEW INTERNATIONAL MEETING.

In Morocco the INCOSUSW activity will involve resource centres, think-thanks, centres for research, and not only universities, since the issue is very complex and involves a large multi-scale policy approach. The issues at hand are not only rural movements, common in all the Med Countries, but especially the relationship between abandoning agriculture and the impacts caused by the pressure of globalization (the decay of some communities, the resilience of others, etc.).

In this light, Rabat seems to be a more appropriate location, as regards substantive and logistic issues. In the Region there is basically an agricultural economy. In North Rabat there is orange cultivation in big farms because of dams and better irrigation, and also because they originate from the former protectorate, when the colonial people imported the Californian model (ante-litteram globalization). In South Rabat, there are grapes, wine, and alcohol, small farms. In East Rabat, low scale cereals.

Industry is not so big, and services are particularly lively: administrative jobs, and personal service (but 25-40% GDP is gained through informal jobs).

As a whole, Rabat can provide several insights and a rich background for the workshop. Further, in Rabat it is easier to find various stakeholders (university, administrations, NGOs, etc.).

2. WHICH APPROACH TO ADOPT

Following the suggestions of a preliminary study made by Abdul Khakee, in this new Moroccan scenario-building activity, a triple scenario framework will be prepared by experts. Their scenarios will be arranged on the basis of local data on Rabat available from local, regional and national government, current development problems and related knowledge derived from a survey among stakeholders and knowledge about globalization obtained from scientific and other sources.

Even if traditional, this methodology will take advantage of the experience gathered in Tunis (2000) and Izmir (2001), and the approach will be a traditional/technological one.

Three scenarios will be prepared, by three groups of experts, made up as follows:

1) Public associations (they will probably set up a scenario with a “positive” character);

2) Professors and academicians (it will be probably a more “critical” scenario, but aloof, detached)

3) NGOs (a far more “critical” scenario)

Scenarios will be prepared entirely by experts established in Morocco. In order to start the work, experts will be previously gathered around a table so allowing their familiarity with the methodology, and giving them suggestions, in a collective brainstorming.

For the 1st scenario, some institutional and ministerial boards will be contacted, such as the Ministries of Agriculture and Trade (it holds also the Direction of Environment), Social Affairs and Occupation, or Economic Planning. However, one or two persons will be responsible, for each scenario: they will have contacts will other ministries and research center, in order to carry out the scenario-building activity.

In about 10 days the names and affiliation of people to be involved will be provided by Ben Ali.

As regards the 2nd scenario, it  will be funded on experts coming from universities and research centers. It will be based on the Agronomic Institute of Rabat, which is part of the University, and will involve also some other university departments such as the Planning Institute in Rabat.

The work will be probably made by a junior academician, a young research, supervised by a senior professor, to whom a symbolic payment can be provided.

The 3rd scenario is the most difficult, and if NGOs are recently established, INCOSUSW partners and/or staff will give help to them.

The scenario should be prepared by some leading NGOs, and in Morocco there seems to be many NGOs working in relevant field. Examples are the Corporation of business men, Trade Unions, Corporation of exporting firms, Professional NGOs, Field NGOs (associations of farmers, etc.). Involved NGOs should be in a good number, in order for them to prepare a scenario that is difficult, since it is full of environmental, social, occupational, trans-disciplinary issues etc.

To sum up: there would be 1 or 2 experts involved for the preparation of each scenario.

CA methodological staff may come to Morocco first, and help experts beginning the work. Subsequently, experts may come to Bari in order to complete and check the whole work.

3. STAKEHOLDERS IN THE PRELIMINARY PHASE

As regards the selection of local stakeholders to be involved, their work should be twofold: a) giving inputs for scenario building, and b) evaluating experts’ scenarios.

The purpose of the Rabat study is to develop alternative scenarios of local development in face of global changes. Even if the scenarios are prepared by professional groups, they should -as mentioned- be based on stakeholders’ perception of past and current development. For this purpose the stakeholders with the help of a questionnaire survey and/or brainstorming session, will select a number of significant structural changes that have taken place in Marrakech in the past 20 to 30 years and discuss what has been the impact and how have local and national actors responded to these changes. This knowledge should then be made available to those preparing the alternative scenarios.

The meeting with stakeholders to gather input knowledge for scenario building should be in the same period as the meeting with scenario experts in Rabat. Stakeholders must meet and discuss, mainly face-to-face, in order to produce shared knowledge to be transferred to experts. Subsequently they may keep on interacting and giving further information, even if basically this preliminary work will be a definite activity, not a process that will continue. The knowledge and issues collected from local groups in Rabat will be put it into the website for feedbacks and referential interactions.

Even if in this preliminary phase the interaction among stakeholders will have low or even absent computer support, it will be worthwhile selecting young stakeholders that have familiarity with computers, in order to keep on using the electronic interaction in subsequent sessions (about 20-30 stakeholders).

4. STAKEHOLDERS IN THE EVALUATION OF SCENARIOS    

The aim of the evaluation is to let stakeholders judge and improve the scenarios prepared by the three professional groups. The stakeholders should especially provide local aspects that are neglected in each of the scenarios. Since the three scenarios shall be based on different premises, judgemental forecasting and postulated sequences of future events, local input of ideas, concerns and judgements should be scenario-wise. The role of the stakeholders would be to scrutinise, criticise, improve and expand the knowledge produced in the three scenarios. The session involving evaluation of the scenarios should enable the stakeholders to locate themselves in relation to each scenario. It is not a question of evaluating things correctly but perhaps assess if events, changes and development outlined in the scenarios seem reasonable in the local context. The stakeholders shall be using a qualifying framework in interpreting scenario contents, namely the local context.

The contents of the scenarios should be made available to the stakeholders in good time prior to the two days evaluation session. The session should be arranged in the same fashion as the future workshop arranged in Tunis and Izmir respectively. Stakeholders should evaluate the three scenarios separately and then look at them comparatively, carrying out some phases for evaluating each scenario, such as the following:

· assessment of the validity of the assumptions on which the scenarios are based and the plausibility of the development process outlined in the scenarios;

· assessing the importance of issues (to the users of the scenarios namely local stakeholders) and the intelligibility of the issues;

· scenarios are not predictions but an assessment of the way scenarios have handled uncertainty is important in order to determine the viability of judgemental forecasting that is the core of the scenarios;

· assessment of how local context has been interpreted in the scenarios;

· assessment of the chances of getting some of the main ideas in the scenarios implemented, identifying the obstacles and imaginatively seeking ways around them so as to draw up alternative strategies for action.

Once each of the scenarios have been evaluated according these four criteria, the stakeholders should then compare the scenarios with regard to the validity of the assumptions, plausibility of development and interpretation of the local context.

5. DATES AND ISSUES OF THE INTERNATIONAL MEETING

The meeting will be take place in Rabat, Agronomic Institute, from April 25 to 30, 2002, and it will be organized as follows:

· April 25-26-27: Scenario-building workshop (stakeholders evaluate scenarios);

· April 28: Mid-meeting tour to Marrakech;

· April 29-30: Scientific conference.

After the scenario building workshop, there will be a roundtable among stakeholders and the experts who drew scenarios, in order to contextualize problems and draw out considerations in terms of enabling policy actions.

Furthermore, we will organize a roundtable, within the meeting, that can be devoted to Future Studies focusing on agriculture, environment, free-trade zone. It will be probably something like a special day, perhaps the zero-day of the conference.

Call for papers must be sent by the mid or end of October, at most.

Given the very broad issue of globalization, there will be the need of focusing on specific themes. Therefore, invited institutes and persons will be requested to write good and specific papers: scientific institutions (4-5 papers), CA Countries (10), Future Studies Institutions (3-4), GOs (World Bank, IMF, etc.) (2), International forums (Global Environmental Forum –UK, World Watch Institute –Washington, African Development Forum –Dakar). In this way, we will have 20-24 papers really interesting.

However, a poster session on different themes will be organized as well.

Another point is the setting up of a Scientific committee, for the assistance in referencing and discussing papers and issues during the meeting. Invitations need to be made quickly, because the time span is 6-7 months only.

6. THE NEXT INTERMEDIATE MEETING

In the first half of November, a preliminary meeting will be held in Rabat, perhaps in the Agronomic Institute, aimed at gathering the basic stakeholders’ knowledge and starting the setting up of expert scenarios.

Therefore, Ben Ali will give the list of persons to the Coordinatior’s staff in due course, in order to organize the work.

The meeting will be organized as follows. There will be one day with the experts of each of scenario (6-8 people, approx.3 days), then another day with all stakeholders that Ben Ali succeeds in collecting (10, or 20, or 30 etc.). So 4 days in total. Then there will be a further meeting day with INCOSUSW partners (Abouhani, Laouina, WP managers etc.) to be defined.

The themes of the meeting will be the objectives and the methodology of the work to be carried out in Morocco.

In few weeks, Khakee will send Ben Ali some methodological papers for people. 

And then in December-January, 3 out of 6 scenario persons may come to Bari to organize the work, if there is something unclear.

In April, the scenarios are given to stakeholders in order to begin the evaluation phase.

7. THEMES OF THE CONFERENCE; SCIENTIFIC COMMITTEE

The theme is the physical and socio-economic impact of globalization on environment and on different local agricultural productions. The provisional title of the International meeting is: Impact of globalization on environment and agricultural production.

Some keywords: Globalization, impact, local culture

Tracks can be:

a) Multi-scale problem (different objectives, perspectives etc.): a cross-sectional issue.

b) Illegal productions

c) Defence of biodiversity vs. homologous and genetically modified productions

d) Technological aspect and its impact on productions and size of agricultural firms, on social aspects, gender etc.

e) Multinational buyers who control the market, multinational agricultural firms

f) Priorities in public policies regarding the management of natural resources

g) Positive experiences regarding the local bottom-up resilience to globalization (coops etc.)

In April 2002, there will be the IMF meeting in Rabat. It will be interesting to invite someone from the IMF to the meeting as keynote speaker. We can try to invite proff. Krugman, Sen, Latouche, Shiva, Raish.

For the selection of papers, we must avoid that they deal only with abstract issues: they must link macro issues with micro transformations.

Attention will be paid to gender aspects in the questions connected to globalization.

We will not deal with globalization in general, but with free-trade zone, with a particular context that is the Mediterranean, not the whole world.

Another interesting theme is the impact of EU agricultural policies in Northern Africa.

Another fundamental theme is the impact of globalization on migration, that determines the creation of immigrant communities as 2nd class citizens.

Partners will be asked to prepare comparative studies about the impact of globalization on agriculture: Khakee/Erdem, Borri/Abouhani, etc.

An interesting comparison could be between Eastern and Western Mediterranean, such as the study made by Bari Poly in Albania.

8. CALL FOR PAPERS

Based on this discussion, in the next week a draft call for papers will be sent to Driss to be completed and sent back in definitive form within mid-October.

Partners will be contacted in order to suggest persons and Institutes to be invited by the call for papers. All partners should begin thinking to that from now on, in order to send the call for paper by mid-October.

In order to avoid misunderstandings, the call will show clearly that papers will be selected by referees only according to some clear criteria: a) Relevance of the subject, b) Method, c) Bibliography.

